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FY2026 1Q Financial highlights 2026 «1% 1Q a’ g+ ced

FY2025 1Q FY2026 1Q Summary
Use of
BMillionyen C Results Yoy exchange rate*

Net sales 5,288 5,799  109.7% 5,799 y Net Sales
Grewto 109.7 9% Yovy

Gross profit 2,099 2,457  117.0% 2,457
BGross profit% C B39.7 kC B42.4 kC B2.7 kC B424 kC
et 2,233 2209  98.99 2,209 N
administrative : : 9% , L
expenses Increased significantly

Operating

T 7381 wmillion YoY
income (134) 247 - 247

EBITDA 35 437 , .
y Ordinary income
Ordinar ' i
_ y 63 (72) ) * 263 / Due to reyaluatlon on foreign f:urrency
Income - transactions (Account Receivable etc.)
. *If converted to yen at the beginning- of-FY rate
Net income (17) (136) B Ordinary income  ? Million




EBITDA Trends EBITDA*GJIuzON

t Using EBITDA and excluding the impact of capital investments,
results showed a significant  V-shaped recovery in FY2026 1Q
t Further profit growth is expected in the future due to upfront

investment for sales expansion
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Sales segment status 226 «1% 10a'gresa  (1poTC

FY2025 1Q FY2026 1Q

BMillionyen C Results ~ Results Increase/Decrease Factors

y Growth in the Non-residential contracts 134 Kk Yovy

Fr)rzgrtjjte 3,431 3’885 113.2 % (such as public and commercial facilities)
y Growth in the LED Lighting/Sign business 138 k Yov
y Sluggishness of gardening and seasonal products
Home Use
ket 1,200 1,164 97.0 % due to bad weather
marke y Growth in the e-commerce business 113 Kk YoY
Overseas y Growth in the Europe market 113 Kk YoY
641 735 114.7 % _ _ _
market y Sales increase in Australia 102 k Yoy

*Some reclassifications, such as the transfer of Material sales categorie s etc., have

been reflected on the previous year's results.

Therefore, please note that the segment figures differ from those in the summary

report FY2025 1Q 5 l



Segment TopICS BPro m Home& Overseas C :uofztuaB%ym-4' a2
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67%

Sales growth
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Growth Strategy

Promote hybrid sales that fuse digital BDX Cand real products
Manufacturing Factory Software Factory
Garden Create Co., Ltd. >< GLD-LAB. Co,, Ltd.
Takasho DIGITEC Co., Ltd. (Japan/ Philippines/ Vietnam)
R Garden Create Co., Ltd. (Kanuma/ Tokushima/ Wakayama) S Subsidiary responsible for 4D spatial design and XR simulation
- Start full-scale operation of the production system (productivity up) GLD-LAB. Co., Ltd. established on 27 ™ Jul 2022
- Factory expansion in Wakayama (Operation start, Feb 2025) : P g

, F Digitec G
Add new lines & New productlon facilities

R A new factory of Digitec China started operation in Feb 2024 S

10,370.6 "G B500 JPY MN CLED Ilghtlngs Signs




Business Development Pro Use




Sales Categories

Non-residential contract
Garden & Exterior

Material

Remodeling & Renovations

DX Solution



Sales Categories

Non-residential contract



Non-residential contract field

Expansion into non-residential markets such as hote s, Restaurants, and public and commercial facilities for inbound tourists
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A place filled wirl
feelings and happy smiles.

Come share anr fun and happiness

and watch your dreams grow,







Sales Categories

Garden & Exterior



Pro Use
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DEV T Sth ROOM. | ::gzgzgs‘;ﬁnxm *FvF & Sth ROOM. | iﬁ:itﬁftﬁmr
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Takasho 5 ™ Room Concept
Daily life does not only take place in the house. Outdoor areas and the garden are also an important part

of your personal living space. After the living room, dining room, kitchen and bedroom, the surroundings
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Sales Categories

Material



Material === &) )

Artificial bamboo, board, and wood
that surpass the real thing

Dry construction method
In -house manufacturing
Easy installation
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High quality/design building materials
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Ever Art brand materials for outdoor use o e

FFRZZEZIUL -

" el L Rt
— AT

SAFII— [




Enhancement of production capacity in Domestic Factories
Add new lines & New production facilities
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Sales Categories

Remodeling & Renovations



Ing & Renovations

Remodel




Remodeling & Renovations




Sales Categories

DX Solution



GLD tLAB. Software-Factory in Tottori

Full-scale operation since April 1, 2021



Development of DX tools
Software : ) . . e .
In collaboration with factories in Philippines and Vietham
® 4D-S Desi
. w4D-Space Design
GLD/ULAB.
Tottori(JP) WXR .te(.:hnglogy t.o enable
realistic simulations
GLD/ULAB . Tottori(JP)
GLD/ULAB.
Philippine
® ®

GLD/ULAB.

Vietnam

GLD/ULAB.. Philippine )
GLD/ULAB . vietham



High-resolution architectural CG perspective

High-resolution CG perspective that can delicately show texture and glow
Clearer and more impressive proposals than before
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Point! Budget-based planning /Download 3D perspective




Extending the value of real experiences
with digital technology

The latest Al technology
brings Takasho's

concepts to life in video -

form.



Convert our concept in 2D to 4D and show it more effectively “
with  No.1 Al and digital technology in our industry

Video production with Al technology
by GLD-LAB.

2D € 4D

Representing the changing
seasons, passage of time,
and weather




Convert our concept in 2D to 4D and show it more effectively
with  No.1 Al and digital technology in our industry

Catalog page

4D video

444




Convert our concept in 2D to 4D and show it more effectively
with No.1 Al and digital technology in our industry

Catalog page

4D video

444




Growth Strategy

Expand market share by strengthening products
development and manufacturing capabilities, including
global expansion

Digitec China new factory
Operation in March 2024

10,370.6 "0 B500 JPY MN CLED lightings, Signs

y Increase external sales by expanding
production capacity

External
Sales

2BY

Externa
| Sales

)

y Worldwide growth Strategy 6.5 BY

200% sales in 3years 5.0 BY

4 .0BY
2 8 By 3.2 BY

FY
2025

44 |



Growth Strategy

Kabukicho Tower, etc.

for non-residential buildings

e Expansion of products Azabudai Hills, Sky Tree Tokyo Solamachi ,

45 1



Growth Strategy

Improve revenue decline due to external factors
Business Model Restructuring

9 Sales strategy FY2026

Winter Spring Summer Autumn Winter

Winter Spring Early Summer Intense heat Autumn Winter

Sales promotion based on Sseasons

Summer products sales : 3months >> 5months

Strengthening
Web Business

Strengthen Aoyama Garden website sales

46
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Growth Strategy category manufacture by expanding brands

awareness and sales channels

Expansion of sales channels

New product _ . . .
including major chains and

e-commerce

development

wExpansion of high-priced products which has long
sales period
wPackage proposal of Pergola/Gazebo and VegTrug
5000 stores 22T Yen 32T Yen

Strengthen sales
structure in the US

47 |



Growth Strategy

Development Of Promote sales of high-demand, high-margin residence
Pro Use market and non-residential buildings for the U.S. market

Started business with leading

distributors and installers

Private residence,
Los Angeles, California

Florida, U.S.A.
Products ART WOOD(KABEBARI)

48 |
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ores  Sales promotions and in-house exhibition

Takasho Garden & Exterior Fair 2025 will be held at Tokyo Ryutsu Center on July 31 and August 1

Exhibition hall 4,500 "GO Held in face- to-face and online

The latest trends in the industry!
Exhibition held solely by Takasho!

8QGHU WKH WKHPH RI n Total exhibition area
Construction to the Era of

Remodeling and Renovation |

the exhibition will be full of

highlights, interweaving Well-Being

spaces/products that enhance
customer value with proposals
using the latest digital technology!

Visit the special

exhibition
website from
the code

Non-residential

Lighting

5th ROOM
Latest DX Garden
services
Recommended

Fences and line- up

Living Garden Facade and Exterior Area

50 B



fopies Exhibit at the International Horticultural Expo 2027, Yokohama

The theme of EXPO 2027

7KHPH n:HamQ

(Mentaland P K\VLFDO KHDOWK DQG +IL
Exhibition Period: Scheduled from March 19 to September 26, 2027
51 |



FY2026 Earnings Forecast 202 «1% pzrs

FY2025 FY2026

BMillion yen C Results YoY BkC YoY BAmount C
Net sales 19,890 109.3% 1,846
Operating income (150) - 458
Ordinary income 83 483.6 k 321
Net income (242) - 364
Dividend per share (ven 50

Basic Dividend Policy

We will actively return profits to our shareholders as the most important management
policy.
Dividends per share at a minimum of 5 yen, with a target payout ratio of 40% or more 52 [
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These forecasts are based on information currently
available to us regarding domestic and overseas
economic conditions, industry trends related to our
business, and other factors that may affect our
business performance.

These forecasts may be affected by uncertain factors
such as market conditions, competitors, and whether
or not our new products will be adopted.

Therefore, please be aware that actual results may
differ from these forecasts.

Email takasho ir@takasho.co.jp



