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The Takasho Group is a garden lifestyle manufacturer that creates happy lifestyles through relaxing garden 
spaces. Based �R�Q���W�K�H���F�R�Q�F�H�S�W���R�I���n�/�L�Y�L�Q�J���*�D�U�G�H�Q���|���Z�K�L�F�K���L�Q�W�H�J�U�D�W�H�V���W�K�H���J�D�U�G�H�Q���D�Q�G���W�K�H���K�R�P�H�����Z�H���D�L�P���W�R���F�U�H�D�W�H��
garden spaces that blend in with people's lifestyles. We are also actively promoting DX, realizing more concrete 
and attractive garden and exterior space proposals to our customers and creating new value through DX . 
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BUISINESS DOMAIN 	…	j	•	k�i�` BUISINESS SEGMENT 	¹	µ	À	Ù

We plan, develop, manufacture and sell 
products in three areas, and provide services 
that are useful for our customers' businesses.

CONTRACT

æ 
#

�RTarget �S
Public & Commercial
Facilities
Housing
House builders

We have manufacturing bases in China and are expanding 
our sales globally in Europe, America, Australia, and Asian 
countries.

�RTarget �S
Housing  / DIY
Non -residential

EXTERIOR

� �!

GARDEN

f

We have manufacturing bases in Japan, and we provide total support to 
professional customers who are involved in planning, design and 
construction, such as public & Commercial facilities, housing with 
proposals for landscapes, outdoor living, and exterior space. 
In order to make specific plan proposals, we utilize a variety of tools and 
aim to strengthen our ability to make proposals that combine the real and 
digital technology.

�RTarget �S
Home Center
Volume seller
E-commerce

We support DIY-based garden design, and offer a variety of 
products and garden scenes. Based on the Living Garden 
concept, we propose a comfortable lifestyle where the house 
and garden are one.

DX business

Others
We propose spatial designs using DX tools and send 
out information via SNS and other channels.

Business Outline 	N	�	��x	-	…	j	•	k

New construction
Remodeling
Renovation

Pro Use

Home Use

Overseas
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Overseas - market

Home Use - market
FY 1/25 Sales

19,890
Million Yen

Lighting and Sign (Takasho Digitec)

Pro Use - market

16 �k

10 �k

70 �k

20 �k

Business Outline 	¹	µ�ê
�

Sales Composition
Overseas expansion of housing, non-
residential buildings, and DIY business

�‡Home center & 
business market
Home centers, specialty 
stores, business-related 
businesses

�‡E-commerce �m
web sales filed
Sales from web site to 
internet sales

�‡Non-residential field
Hotels, inns, restaurants, and 
other non-residential properties

�‡PRO garden exterior field
Houses (new construction, renovation), 
and house builders
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FY1/2025 Financial highlights



�BJPY MN�C

FY1/2024 FY1/2025

Results Results YoY

Net sales 19,411 19,890 102.5%

Gross profit
�BGross profit% �C

8,335
�B42.9 �k�C

8,389
�B42.2 �k�C

100.6%
�B�z 0.7 �k�C

Selling, general and 
administrative expenses

8,444 8,539 101.1%

Operating income �z 108 �z 150 -

Ordinary income 250 83 33.5%

Net income �z 75 �z 242 -
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FY1/2025 Financial highlights 2025 	« 1	¾
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�y Net Sales �� Growth in Pro-market business
]cEspecially, growth in the Non-residential 

fields and the regional development by 
Lighting and Sign business

]cSales recovering in Overseas-market

�y Gross Profit �� Gross profit % �z 0.7pt
]cDiscounted sales by oversea subsidiaries

(To turn inventories into cash)

�y Operating income ��
]cImpact of operating loss by VegTrug group 
�z 500 MY

]cDecrease of Gross profit% 
]cBreak-even sales not achieved

�y Ordinary income ��
Foreign exchange gains:
320 MY(FY1/2024) �� 160 MY(FY1/2025) 

�y Net income ��
]cIncrease in the tax burden rate �� 373MY

]cImpairment loss on investment in Indian 

subsidiary �� 18MY
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�BJPY MN�C
FY1/2024 FY1/2025 

Results �~ Results YoY Factors for increase (decrease)

Pro Use - market 13,490 13,838 102.6 %
�y Growth in the non-residential fields

(such as public and commercial facilities)  YoY 130 �k

�y Growth in the Lighting business YoY 124 �k

Home Use - market 4,514 4,047 89.7%
�y Sluggishness of gardening and seasonal products due  

to bad weather
�y Decrease in unit sales price

Overseas - market 1,358 1,943 143.1% �y Increase in orders at client stores
�y Expansion of new clients

Pro

Home

Overseas19,411

19,890

585

�Ü467

348

Sales segment status 2025 	« 1	¾
� 	à
´	g	•	œ�4 ( 	¹	µ	Ö
¶�C

FY 1/2024 
Results

FY 1/2025 
Results

*Some reclassifications, such as the transfer of the trade area of th e OEM 

division, have been reflected in the previous year's results.

Therefore, please note that the segment figures differ from those  in the 

summary report FY1/2024

Consolidated 
Sales

Consolidated 
Sales
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Segment Topics �BPro�mHome �C

Pro
Sales Composition

70%

Sales growth
of TAKASHO DIGITEC CO., LTD. 

Sales growth
in the non-residential fields

10,286 9,304 

3,205 4,166 

4,000

8,000

12,000

16,000

2024 	« 1 	¾
� 2025 	« 1 	¾
�

Housing

Non-

residential

Sales in Home Use - market

Sales growth in e-commerce

�¤ JPYMY�¥

1,565 
1,840 

1,000

1,400

1,800

2,200

2024 	« 1 	¾
� 2025 	« 1 	¾
�

*Incl. overseas business

YoY 90 �k

YoY124 �k

Non-residential fields 

YoY130 �k

YoY118 �k
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Home
Sales Composition

20%

�¤ JPYMY�¥

�¤ JPYMY�¥

�¤ JPYMY�¥

FY1/2024 FY1/2025
FY1/2025FY1/2024

FY1/2024FY1/2024 FY1/2025 FY1/2025
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VegTrug group Sales

approx . 50% down from 
the maximum ���6�H�S�b������

�y Sales recovering in Overseas-market YoY143 �k

�y Stock overload approx. 50% down from the maximum quantity

FY1/2025
�BResults �C

FY1/2024
�BResults �C

2.0 BN

Segment Topics �BOverseas �C 	¹	µ	Ö
¶	z	†	u	a�B
2
��C

Overseas
Sales Composition

9.8%

�¤ JPYMY�¥ �¤ JPYMY�¥

VegTrug group Inventories
*excl. Purchase FY1/2025

1.6 BN

1.1 BN
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�0�D�[�������'�H�F�b���������-�D�Q�������)�H�E�������0�D�U�������$�S�U�������0�D�\�������-�X�Q�������-�X�O�������$�X�J�������6�H�S�����2�F�W�������1�R�Y�������'�H�F��
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Factors for increase (decrease)

�•�5
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\
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�y Promotion and Advertising ��
Reduction while scrutinizing contents

�y SGA% ��
SGA%�Bvs Sales �C �z 0.6 �k
by total cost reduction of �z 120 MY

�y Others ��
Taxes and dues +40MY
Provision for doubtful accounts +20MY etc.

�y Commission ��
Upfront investment for Pro-use growth

�BJPY MN�C

FY1/2024 FY1/2025

Results Results YoY

Labor cost 3,552 3,551 100.0%

Shipping cost 1,087 1,109 102.1%

Commission 710 797 112.2%

Promotion and
Advertising 830 734 88.4%

Rent 606 571 94.1%

Others 1,656 1,775 107.2%

TOTAL 8,444 8,539 -

SGA% �Bvs Sales�C 43.5% 42.9% -0.6%

Analysis of Change in SGA (Y/Y)
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Current assets �� Increase in accounts receivable �������������������������� 310MY
Fixed assets   �� Increase due to capital investment in domestic and overseas manufacturing 

subsidiaries ������������������������������������������������ 350MY
Current liabilities �� Increase in Short-term loan ���������������������������� 679MY
Fixed liabilities   �� Increase in Long-term loan for capital investment ���� 199MY
Net assets �� Increase in Foreign currency translation adjustment �� 523MY

�BJPY MN�C

FY1/2024 FY1/2025

Results Results YoY

Current assets 14,676 15,125 103.1%

Fixed assets 8,458 8,688 102.7%

Total Assets 23,134 23,814 102.9 %

Current liabilities 9,505 9,810 103.2%

Fixed liabilities 1,129 1,248 110.5%

Total liabilities 10,634 11,058 104.0%

Share capital 11,420 11,092 97.1%
Total accumulated other 
comprehensive income 956 1,524 159.3%

Net assets 12,499 12,756 102.1%
Total liabilities and net 
assets 23,134 23,814 102.9%

Balance Sheet Status 	ô
e�õ�Ù	Ì
Ã
�
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Operating cash flows �� �z 154MY
Due to Increase in account receivable 320MY, Decrease in other current liabilities 350MY etc.

Investing cash flows �� �z 884MY
Due to purchase of property, plant and equipment 510MY

Financing cash flows �� 599MY 
Due to Increase in Short-term and Long-term borrowings 1.5BY 

�BJPY MN�C

FY1/2024 FY1/2025

Results Results YoY

Operating cash flows 1,132 �z 154 -

Investing cash flows �z 599 �z 884 -

Financing cash flows �z 701 599 -

Cash and cash equivalents at 
beginning of period 4,206 3,796 90.2%

Cash and cash equivalents at end 
of period 3,796 3,432 90.4%

Free cash flows 532 �z 1,038 -

Cash flow Status
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FY1/2026 Earnings Forecast



�BJPY MN�C

FY1/2025 FY1/2026
Results Plan YoY �B�k�C YoY �BAmount �C

Net sales 19,890 21,736 109.3% 1,846

Operating income �z 150 308 - 458

Ordinary income 83 405 483.6 �k 321

Net income �z 242 122 - 364

Dividend per share (Yen) 5.0 5.0

14

FY1/2026 Earnings Forecast 2026 	« 1	¾
�	µ�Z
R�s

Basic Dividend Policy

�� We will actively return profits to our shareholders as the most important management policy.

�� Dividends per share at a minimum of 5 yen, with a target payout ratio of 40% or more
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�BJPY MN�C

FY1/2025 FY1/2026

Results Plan YoY

Pro Use - market 13,838 14,306 103.4%

Home Use - market 4,047 4,552 112.5%

Overseas - market 1,943 2,666 137.2%

Pro
Home

Overseas

19,890

21,736

467

504

722

-Development of DX tool 
sales business

-Expansion to Non-residential 
fields(hotels/Restaurants/
commercial facilities

-Promotion of Lighting  
Business

-Strengthening our sales 
structure in the US 

-Expanding into untapped 
markets in Europe 

-Strengthen mass production 
and exports of LED sign and 
outdoor lighting items 

FY1/2026 Earnings Forecast (Sales Segment) 2026 	« 1	¾
�	µ�Z
R�s

FY 1/2025 
Results

FY 1/2026 
Plan

-Strengthening web business

-Reviewing the product mix  
for home centers and 
expanding the product line-
up to make it less susceptible 
to weather conditions
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Business Development
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Growth Strategy

Promote hybrid sales that fuse digital �BDX�Cand real products 

�‚�F Digitec �G
Add new lines & New production facilities 

GLD-LAB. Co., Ltd.

Pro Use

Software Factory
GLD-LAB. Co., Ltd.

(Japan/ Philippines/ Vietnam)

Manufacturing Factory
Garden Create Co., Ltd.

Takasho DIGITEC Co., Ltd.
�R Garden Create Co., Ltd. (Kanuma/ Tokushima/ Wakayama) �S
- Start full-scale operation of the production system (productivity up)
- Factory expansion in Wakayama (Operation start, Feb 2025 )

�R A new factory of Digitec China started operation in Feb 2024 �S
10,370.6 "û �B500 JPY MN �CLED lightings, Signs

Subsidiary responsible for 4D spatial design and XR simulation
GLD-LAB. Co., Ltd. established on 27 th Jul 2022

Philippine

Vietnam

Japan

High-resolution architectural
CG �S�H�U�V�S�H�F�W�L�Y�H���n�(�;�9�,�=�|



Business Development  Pro Use
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�­ Non-residential contract

�) Garden & Exterior 

�* Material

�+ Remodeling & Renovations 

�, DX Solution

3# Sales Categories



�­ Non-residential contract

�) Garden & Exterior 

�* Material

�+ Remodeling & Renovations 

�, DX Solution

3# Sales Categories



6– Non-residential contract field
Expansion into non-residential markets such as hote ls, Restaurants, and public and commercial facilities for inbound tourists
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The light will bring people together and make the city more lively
Produced by TAKASHO DIGITEC Co., Ltd.   
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�­ Non-residential contract

�) Garden & Exterior 

�* Material

�+ Remodeling & Renovations 

�, DX Solution

3# Sales Categories



Pro use products for a better garden lifePro Use



Takasho 5 th Room Concept
Daily life does not only take place in the house. Outdoor areas and the garden are also an important part 
of your personal living space. After the living room, dining room, kitchen and bedroom, the surroundings 
�R�I���\�R�X�U���K�R�X�V�H���F�U�H�D�W�H���W�K�H���n���W�K���5�2�2�0�|���D�Q�G���W�K�H���V�H�W�W�L�Q�J���I�R�U���\�R�X�U���Q�H�Z���K�D�S�S�\���O�L�I�H�V�W�\�O�H��





�­ Non-residential contract

�) Garden & Exterior 

�* Material

�+ Remodeling & Renovations 

�, DX Solution

3# Sales Categories



�� High quality/design building materials



Ever Art brand materials for outdoor use 
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Enhancement of production capacity in Domestic Factories
Add new lines & New production facilities 

Pro Use



�­ Non-residential contract

�) Garden & Exterior 

�* Material

�+ Remodeling & Renovations 

�, DX Solution

3# Sales Categories



�� Remodeling & Renovations 

Before
After



Before
After

�� Remodeling & Renovations 



�­ Non-residential contract

�) Garden & Exterior 

�* Material

�+ Remodeling & Renovations 

�, DX Solution

3# Sales Categories



Full-scale operation since April 1, 2021

GLD�t LAB . Software-Factory in TottoriSoftware



Development of DX tools
in collaboration with factories in Philippines and Vietnam

�w4D-Space Design
�wXR technology to enable

realistic simulations

GLD/ÜLAB . Tottori(JP)

GLD/ÜLAB . Philippine

GLD/ÜLAB .
Tottori(JP)

GLD/ÜLAB .
Philippine

GLD/ÜLAB .
Vietnam

GLD/ÜLAB . Vietnam

Software
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High-resolution CG perspective that can delicately show texture and glow

Clearer and more impressive proposals than before
Point !

High-resolution architectural CG perspective �n�(�;�9�,�=�|
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œ�Ç�`�—�j�Å�´�¢�ñ�W���q�v�a�o�V�•�‰�d�„
Point !

Website service for planning  PACKAGE PLAN

Sophisticated designs are easy to find, 
just choosing your image and categories

Point !



~�Õ�ç�É�ñ�®�W�i�³�¢�Æ ~ �Ï�Á�¯�–�¶�Õ�ç�ñ�³�¢�Æ�y�˜�O�O

	u�:���Œ�V�”�y�C�ª�×�–�·�r�y	•�Œ�•�| 3D�Ï�–�·�y�¾�¤�ñ�ë�–�Ç �W�F�õ�r�d�}Point ! Budget-based planning /Download 3D perspective Point !



The latest AI 
technology brings 
Takasho's concepts 
to life in video form.



2D �€��4D

Convert our concept in 2D to 4D and show it more effectively
with No.1 AI and digital technology in our industry

Video production with AI technology
by GLD-LAB.

Representing the changing 
seasons, passage of time, 
and weather
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4D	ÿ
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Convert our concept in 2D to 4D and show it more effectively
with No.1 AI and digital technology in our industry
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4D	ÿ
º \â

Convert our concept in 2D to 4D and show it more effectively
with No.1 AI and digital technology in our industry
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FY
1/2025

4.5BY

52 �k 70 �k 30 �k48 �k

2BY

6.5 BY

Internal 
Sales

�y Worldwide growth Strategy 
200% sales in 3 years

�y Increase external sales by expanding
production capacity

Expand in-house 
products ratio

Digitec China new factory
Operation in March 2024
10,370.6 "û�B 500 JPY MN �CLED lightings, Signs

Growth Strategy Lightings , Signs
Expand market share by strengthening products 
development and manufacturing capabilities, including 
global expansion

Expand production 
capacity and supply chain

Internal 
Sales

External 
Sales

External 
Sales

5.0 BY

4.0 BY
3.2 BY2.8 BY
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3

Growth Strategy Lightings , Signs

Expansion of products 
for non-residential buildings

Azabudai Hills, Sky Tree Tokyo Solamachi , 
Kabukicho Tower, etc.
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1 Sales strategy 2025 2

Improve revenue decline due to external factors
Business Model Restructuring

Strengthen Aoyama Garden website sales

Growth Strategy Home Use

Sales promotion based on 5seasons
Summer products sales : 3months >> 5months

Strengthening
Web Business

SpringWinter Summer Autumn Winter

Winter WinterSpring Early Summer Intense heat Autumn



Expand the product 
line-up based on
5seasons

Alliance with overseas manufacturers

53

3 New sales strategy 2025 
Sales promotion based on 5seasons �¼ Alliance with overseas manufacturers

Growth Strategy Home Use
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1 2
�wExpansion of high-priced products which has long

sales period
�wPackage proposal of Pergola/Gazebo and VegTrug

5000 stores

Strengthen sales 
structure in the US

New Sales Manager
(Oct 2024 �9�C
<Career>
�wHead-hunting from the 

Company selling gardening 
products(NASDAQ)

�wSales recodes with major 
DIY stores

Growth Strategy Overseas
�$�L�P�L�Q�J���W�R���E�H�F�R�P�H���W�K�H���Z�R�U�O�G�b�V���1�R�������J�D�U�G�H�Q��
category manufacture by expanding brands
awareness and sales channels

New product 
development

Expansion of sales channels 
including major chains and 
e-commerce

22T Yen 32T Yen
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Private residence, 
Los Angeles, California

Florida, U.S.A.
Products �� ART WOOD(KABEBARI)

Started business with leading

distributors and installers

Development of 
Pro Use market

Growth Strategy Overseas

Promote sales of high-demand, high-margin residence 

and non-residential buildings for the U.S. market
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New Products 2025



New Products 2025



New Products 2025



Domestic showrooms 	ø	¬	i	™�4	•�4	’

The only company in the garden and exterior 

industry which owns specialized experiential 

showrooms for housing

in 11 locations nationwide

�wShinagawa area with many design firms in the 
non-residential field such as commercial facilities  etc.

�wUrban showroom (approx. 330 "û)
�wFull product display mainly for non-residential

contractors (incl. housing)

�%
Á�Ý�É�µ�å�–�é�–�Þ

�á 224-0003


��º
”�_�%
Á�¤�P�ž�â�¦�� 1-30-1 6 �Œ

TEL:045- 914-8067

�ß	/�µ�å�–�é�–�Þ

�á 833-0032


ó�.�_�ž�›�¤�ü�Ì 367

TEL:0942- 52-1812

�� 270�¹

�� 40�¹

The only garden lifestyle manufacturer 
in our industry with specialized showrooms



New showroom

Takasho

Shinagawa showroom
for the non-residential field such as 
commercial facilities etc.
OPEN on 18 July, 2024

Shinagawa Grand Central Tower 2F
3 min. walk from JR Shinagawa Station (Konan Exit)



Announcement of TGEF2025 Takasho's own independent exhibition

�t Bus ine ss  m e e t i ngs

�t The  exh ib i t i o n  mos t  f ocused  on

�t Unve i l  Ne w p roduc t s  &  Ne w cus tom e rs

�t Imp lemen ta t i o n  t echn ique

/Easy  i ns ta l l a t i o n

�t DX �mGX techno logy

July 31 ( T h u .)

August 1 ( F r i . )
Ta k a s h o G a r d e n  & E x t e r i o r  F a i r s  2 0 2 5
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�BJPY MN�C FY1/2025
Results

FY1/2026
Plan

FY1/2027
Plan

FY1/2028
Plan

Net Sales 19,890 21,736 24,063 25,357
Operating income �z 150 308 957 1,248
Ordinary income 83 405 1,053 1,343
Net income �z 242 122 598 776

�BJPY MN�C

P
rofits

0

63

S
ales

0

FY1/2026 Plan/Medium- to -Long-term Plan 	°��	¶
�
Q
º

FY1/2025 FY1/2026 FY1/2027 FY1/2028
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�BJPY MN�C FY1/2025
Results

FY1/2026
Plan

FY1/2027
Plan

FY1/2028
Plan

Pro Use 13,838 14,306 15,133 15,845 
Home Use 4,047 4,552 5,246 5,526 
Overseas 1,943 2,666 3,392 3,607 

Others 60 213 291 379 
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Pro Use

Home Use

Oversea



Email �� takasho_ir@takasho.co.jp

These forecasts are based on information currently 
available to us regarding domestic and overseas 
economic conditions, industry trends related to our 
business, and other factors that may affect our 
business performance.

These forecasts may be affected by uncertain factors 
such as market conditions, competitors, and whether 
or not our new products will be adopted.

Therefore, please be aware that actual results may 
differ from these forecasts.
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PBR
�B Price Book-value Ratio �C

�� Maximize group company
synergies

�� Concentrated investment
in focused businesses

Increase in sales and 
profit margin

�‡Enhancement of stable 
shareholder returns

�‡Efficient use of assets
�‡Management Conscious of 
Capital Efficiency

Improvement of 
capital efficiency

PER
�BPrice-earnings ratio �C

ROE
�BReturn on Equity �C

Aim for 8.0%

Optimize profitability, asset efficiency and debt structure, while maximizin g earnings through 
business models and efficient cost management, and building an appropriate capital struct ure.

Approach to PBR Improvement PBR
1	±	*
1	�	�
…	�	Í

Approach to PBR Improvement

�� Strengthening Corporate 
Governance

�� Investments in human 
capital

Strengthen non-
financial items
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ROE

2.2 �k�z 2.2 �k 11.7 �k

ROA

	°
Q
�	Ñ

0.5 �k�z 1.0 �k 3.1 �k

�~�%�D�V�H�G���R�Q���1�H�W���L�Q�F�R�P�H��

-2.2%

2.2%
11.7%

-1.0%

0.5% 3.1%

Important Management Indicators 
N
��3	�	J	ý
~
P��

FY1/2025 
Results

FY1/2026 
Plan

FY1/2028 
Plan

FY1/2028 
Plan

FY1/2025 
Results

FY1/2026 
Plan

�~�%�D�V�H�G���R�Q���2�S�H�U�D�W�L�Q�J���L�Q�F�R�P�H��

FY1/2025 
Results

FY1/2026 
Plan

FY1/2028 
Plan

FY1/2028 
Plan

FY1/2025 
Results

FY1/2026 
Plan

Medium-to Long-term Medium-to Long-term



Approach to ROE Improvement
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ROE
1	±	*
1	�	�
…	�	Í

ROE

�BProfitability �C
"ÇNet profit margin 

on sales
Net income �Ù Net sales

�BAsset efficiency �C
"ÈTotal asset

turnover
Net sales �Ù Total Assets

"ÉFinancial leverage
Total Assets �Ù Equity

Policy for ROE Improvement
FY1/2025

Results

�z 1.2%

0.8

1.9x

�U�k

FY1/2026
Plan

0.57%

0.9

4.4x

2.2 �k

FY1/2027
�BMedium- to -Long-term �C

3.06 %

1.0

3.7 x

11.7 %

�‡Pursue optimal capital structure, but 
assume continuation of current levels

�‡Aim for 8.0% or more

�‡Increase gross profit margin in each 
segment to raise operating income margin 
and reduce SG&A ratio through BPR

�‡Review asset holdings and reduce 
inventories and fixed assets

�‡Increase in sales


