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Key points of the financial results FY2026

Topics

●Sales growth in the non-residential sector of the Pro-use business: 115% YoY
●Sales growth in Outdoor Lighting/Signage (Digitec) business: 116% YoY
●Improvement in gross profit margin: 42.2%(FY2025) → 42.4%(FY2026)
●Improving margins by optimizing SG&A expenses: 42.9%(FY2025)  → 41.3% (FY2026)
●Foreign exchange gains: 419MY

Net sales Operating income Ordinary income Net income

Recovering from 19,890MY 
in the previous period

Significant increase 
of 369MY YoY

Positive impact of 419 MY
from FX gains

Significant increase 
of 441MY YoY

Returning to profit

Revenue and profit increased compared to the previous period.
Operating profit and net income both returned to profit.

101.8% YoY 856.6% YoY Returning to profit

20,246 million yen 218 million yen 717 million yen 198 million yen
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▶ “Recovery in Operating Profit” 3-Year Performance Trends: 
Reversal from Correction Phase

Correction 
Phase

Recovery 
Phase Operating profit

（100 MY）

FY2024 FY2025 FY2026

Key points of the financial results FY2026
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Operating profit , EBITDA EBITDA/Sales（％）

155％
YoY

●Excluding the impact of capital expenditures by using EBITDA, our "Profitability" is recovering.

●Aggressive upfront investment to expand sales →  Lead to increased profits in FY2027

（MY）

FY2024 FY2025 FY2026

Key points of the financial results (Performance Trends Based on EBITDA)
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▶SG&A Optimization driven the turnaround

Return to Profit

●Gross profit +0.2p
●Optimizing SG&A

FY2024 FY2025 FY2026

（MY)

Key points of the financial results FY2026
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FY2025
Results

FY2026
Results

YoY

Net sales 19,890 20,246 101.8%

Gross profit
（Gross profit%）

8,389
（42.2％）

8,590
（42.4％）

102.4%
（+0.2％）

SG＆A 8,540 8,371 98.0%

Operating
income (151) 218 ー

Ordinary
income

84 717 856.6%

Net income (243) 198 ー

▶▶Transitioning to a stable business model 
through higher gross margins

▶▶Reducing SG&A expenses through cost 
optimization

▶▶Positive impact of 419MY from FX gains

▶▶Sales growth in the non-residential sector
and outdoor lighting/signage business

FY2026 Financial highlights

Significant improvement in profitability, driven by sales growth, 
higher gross profit, and SG&A optimization.

（Million yen）
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(Million yen)

FY2025 
Results

FY2026
Results

YoY

Pro-use 
business

13,838 14,297 103.3%

Home-use 
business

4,048 3,989 98.6%

Overseas 
business

1,943 1,897 97.6%

Growth in the non-residential sector and outdoor lighting/signage
of Pro-use business significantly drove the group.

【Main reasons for increase/decrease】

■Pro-use: Non-residential sector (commercial facilities, etc.): 115% YoY 
Outdoor Lighting/Sign Business: 116% YoY

■Home-use: EC sales: 103.4% YoY
■Overseas: Maintained prior-year sales levels by expanding to major chain stores(ex. Home 
depot etc.), offsetting revenue declines from EC sales suspension during price adjustments.

Pro-use
Sales Composition

71%

FY2026 Financial highlights (Sales segment status)
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Significant sales increase in non-residential sector 
is the growth driver.  The revenue is growing 
substantially to 115% YoY.

115％ YoY

Strategic Investment：
Shinagawa Showroom
（Wide range of non-residential materials）

Growth Driver

71％

Growth in the non-residential sector of Pro-use business

TGEF2025

Segment Topics

FY2025 FY2026

（MY）Increased visitors 
in non-residential sector

Sales growth
in the non-residential contracts

Pro
Sales Composition

P r i v a t e  v i e w i n g  o f N e w  P r o d u c t s  
a t  S h i n a g a w a  S h o w r o o m
F e b r u a r y  3 – 6 ,  2 0 2 6
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116％

- Rapid growth (116% YoY) due to expanded adoption
in the non-residential sector

- Improved gross profit margin contributing significantly 
to consolidated results

- Returns from upfront investment became apparent19%

Rapid Expansion of TAKASHO DIGITEC

Upfront investments in production 

automation achieved both supply 
stability and enhanced profitability.

Growth Driver

Segment Topics

DIGITEC
Sales Composition

Sales growth of TAKASHO DIGITEC 

YoY

FY2025 FY2026

（MY）

Major investments
(Last４years）

■New factory: Digitec China 
■Domestic factory 
-Renewal
- Adoption of new machines 
- Auto production system 
- Adoption of the order system
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02
2026年1月期業績予想と実績値差異

Variance between consolidated financial 
forecasts and actual results for FY2026
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Variance between consolidated financial 
forecasts and actual results for FY2026

Forecast 
Revised on 2025.8.27

FY2026
Results

vs. Plan

Net sales 21,736 20,246 93.1%

Operating 
income 463 218 47.2％

Ordinary 
income

470 717 152.7%

Net income 160 198 124.1％

■Operating Profit Decline: Impact of （1,500) MY in Sales

Overseas (740) MY, Home-use (560) MY

■Higher ordinary profit due to 419 MY in FX gains

Key points: 

（Million yen）

■We will actively return profits to our 
shareholders as the most important 
management policy

■Dividends per share at a minimum of 5 yen, 
with a target payout ratio of 40% or more

Basic Dividend Policy
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03
2027年1月期業績予想

Earnings Forecasts for FY2027
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FY2026 FY2027

Results Plan YoY（％） YoY（Amount）

Net sales 20,246 22,961 113.4% 2,714

Operating income 218 501 229.1% 282

Ordinary income 717 520 72.5％ (197)

Net income 198 120 60.9% (77)

Dividend per share (Yen) 5.0 5.0

Earnings Forecasts for FY2027

Basic Dividend Policy

・We will actively return profits to our shareholders as the most important management policy.

・Dividends per share at a minimum of 5 yen, with a target payout ratio of 40% or more

（Million yen）
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FY2026 FY2027

Results Plan YoY

Pro-use business 14,297 15,209 106.4%

Home-use business 3,989 4,634 116.2%

Overseas business 1,897 3,040 160.2%

Home
Overseas

20,246

913
645

1,143

22,961
Others

Earnings Forecasts for FY2027(Sales Segment)

Pro

FY2026 
Results

FY2027 
Plan

（Million yen）

（MY）

-Development of DX sales tool 

-Expansion in Non-residential 
sector (Hotels/Restaurants/
commercial facilities)

-Promotion of Lighting  
Business

-Strengthening EC sales

-New Products Rollout

-Expanding major chain stores

-Strengthening our sales 
structure in the US 

-Expanding into untapped 
markets in Europe 
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04 Future Business Development
事業展開
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Growth Strategy

Promote hybrid sales that fuse digital（DX）and real products 

↑［Digitec］
Add new lines & New production facilities 

GLD-LAB. Co., Ltd.

Pro-use

Software Factory
GLD-LAB. Co., Ltd.

(Japan/ Philippines/ Vietnam)

Manufacturing Factory
Garden Create Co., Ltd.

Takasho DIGITEC Co., Ltd.

【 Garden Create Co., Ltd. (Kanuma/ Tokushima/ Wakayama) 】

- Start full-scale operation of the production system (productivity up)
- Factory expansion in Wakayama (Operation start, Feb 2025)

【 A new factory of Digitec China started operation in Feb 2024 】
10,370.6㎡（500 Million yen）LED lightings, Signs

Subsidiary responsible for 4D spatial design and XR simulation

GLD-LAB. Co., Ltd. established on 27th Jul 2022

Philippine

Vietnam

Japan

High-resolution architectural
CG perspective “EXVIZ”
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Business Development  Pro-use
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１ Material

２ Non-residential contract

３ Garden & Exterior 

４ Remodeling & Renovations 

５ DX Solution

▶ Sales Categories
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１ Material

２ Non-residential contract

３ Garden & Exterior

４ Remodeling & Renovations 

５ DX Solution

▶ Sales Categories

21



Private viewing of New Products 
at Shinagawa Showroom
(Major gateway of Tokyo)
February 3–6, 2026
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Designs focused on spatial creation

Building
Materials
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Dry construction method
In-house manufacturing
Easy installation

Artificial bamboo, board, and wood that 
surpass the real thing

Building Materials
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Building

Materials
Ever Art WoodⓇ

A wide variety of moldings × Special-order production

Available to design aesthetics & Easy installation

Installed in condominium entrances and store interiors
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Ever Art BoardⓇ

High weather-resistant wrapping × Fixing trim pieces

Achieves dry construction while using materials that look and feel authentic

Installed in renovation projects in condominiums, accommodations, stores, and etc.

Building

Materials
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Ever BambooⓇ

Molded from natural bamboo to faithfully produce realistic expressions

Ideal for creating Japanese-style spaces that are gathering attention again

Installed in Onsen Ryokan, restaurants, and shrines and temples

Building

Materials
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34

Strengthening Domestic Factories
Factory Expansion and Facility Installation

Pro Use

Garden Create Tokushima Factory
ISO 9001 Certified Factory

Garden Create Tochigi Factory
ISO 9001 Certified Factory

Garden Create Headquarter and Wakayama Factory
ISO 9001 Certified FactoryVacuum forming machine Extrusion molding machine

Auto-wrapping machine Three-head cutting machine

The brand is 
supported by 
the reliable 
quality of our 
domestic 
in-house 
factories.

Automatic assembly machine
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１ Material

２ Non-residential contract

３ Garden & Exterior 

４ Remodeling & Renovations 

５ DX Solution

▶ Sales Categories
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Non-residential
Contract

コントラクト分野
Hotels, restaurants, and other facilities 

expanding due to inbound tourism
Expansion into the non-residential market
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Leisure facilities Medical facilities Office buildings Shrines and Temples

Public facilities Welfare facilities Educational facilities

Condominium Accommodations Commercial facilities

Non-residential Contract
Hotels, restaurants, and other facilities expanding due to inbound tourism

Expansion into the non-residential market

37



Condominium
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Office buildings
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Leisure facilities and 
accommodations

40



Commercial 
facilities

41



Medical and 
welfare facilities
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１ Material

２ Non-residential contract

３ Garden & Exterior 

４ Remodeling & Renovations 

５ DX Solution

▶ Sales Categories
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Pro-use products for a better garden lifePro-use
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Takasho 5th Room Concept
Daily life does not only take place in the house. Outdoor areas and the garden are also an important part 
of your personal living space. After the living room, dining room, kitchen and bedroom, the surroundings 
of your house create the “5th ROOM” and the setting for your new happy lifestyle. 45
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１ Material

２ Non-residential contract

３ Garden & Exterior 

４ Remodeling & Renovations 

５ DX Solution

▶ Sales Categories
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▶ Remodeling & Renovations 

Before

After
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Before

After

▶ Remodeling & Renovations 
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１ Material

２ Non-residential contract

３ Garden & Exterior 

４ Remodeling & Renovations 

５ DX Solution

▶ Sales Categories
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Full-scale operation since April 1, 2021

GLD–LAB. Software-Factory in TottoriSoftware
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Development of DX tools
in collaboration with factories in Philippines and Vietnam

◆4D-Space Design
◆XR technology to enable

realistic simulations

GLD－LAB. Tottori(JP)

GLD－LAB. Philippine

GLD－LAB.
Tottori(JP)

GLD－LAB.
Philippine

GLD－LAB.
Vietnam

GLD－LAB. Vietnam

Software
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AI recognizes photos in 3D! A service that lets you intuitively place products!

New proposal service ”Niwa (garden) Plus”

STEP2

Upload the image
→ automatically recognize in 3D

STEP3

Place the products!

STEP1

Take a photo

DX
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Niwa Plus case study: Detached house façade

DX

54



Niwa Plus case study: Detached house façade 
Production time: about 10 minutes

DX
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Niwa Plus case study: Detached house façade 
Production time: about 10 minutes

Numerous package plans now available!

Achieve stylish planning in minimal time!

DX
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Niwa Plus case study: Detached house garden

DX
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Niwa Plus case study: Detached house garden
Production time: about 10 minutes

DX
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Niwa Plus case study: Detached house garden
Production time: about 10 minutes

Numerous planting plans now available!

Achieve a more realistic plan with plants!

DX
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Niwa Plus case study: Condominium façade

Examples of condominium

60



Niwa Plus case study: Condominium façade

Examples of condominium
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Niwa Plus case study: Apartment Complex

Examples ofApartment Complex
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Niwa Plus case study: Apartment Complex

Examples of Apartment Complex
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High-quality, high-resolution perspective drawings produced at low cost and with short turnaround!

Ultra-high-definition 3DCG perspective rendering production “EXVIZ”

POINT It’s widely used for customer’s important presentations and more!

Cost of creating this
perspective drawing

DX
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プラニング検索サービス パッケージプランサイト

イメージや条件の選択だけで、

洗練されたデザインが簡単に見つかります！
Point !

P

DX
Planning search service        Package Plan Site

Sophisticated designs are easily found 
by selecting images and filters!

65

https://pac.takasho.jp/
https://pac.takasho.jp/?_ga=2.5033648.2060533841.1739146769-723693353.1630027397&_gl=1*1qkft5a*_gcl_au*MTMyMDc5MDI2Ny4xNzM2MTIzNjAy*_ga*NzIzNjkzMzUzLjE2MzAwMjczOTc.*_ga_1TJKM5FBB2*MTczOTE2MTA2MS4xNDIuMC4xNzM5MTYxMDYyLjU5LjAuMA..
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1
Increase in the proportion 
of in-house products 2

Expand production capacity 
and building the supply chain

Strengthening product development and manufacturing 
capabilities to expand market share globally

FY
2026

External
Sales

4.5BY

52％ 70％ 30％48％

Internal 
Sales

2BY

3.2BY2.8BY

3.8BY
4.5BY

6.0BY

External 
Sales

Internal 
Sales

■Worldwide growth Strategy
Sales is expected to increase
by 160% within 2 years

■Increase external sales by expanding production capacity

Growth in TAKASHO DIGITEC

Expansion of new factory in Digitec China 
Operation started in March 2024

10,370.6㎡（500 Million yen）LED lightings, Signs

FY2026 FY2027 FY2028FY2025FY2024 66



Azabudai-Hills, Sky Tree Sola-machi, 
Kabuki-cho Tower, and more…3

Expand non-residential 
contract products

Strengthening product development and manufacturing 
capabilities to expand market share globally

Growth in TAKASHO DIGITEC
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4

*Based on a survey by the Wakayama Keyaki 
Avenue Illumination Executive Committee in 
October 2025 regarding the number of LEDs 
installed consecutively along national, 
prefectural, and municipal roads in Japan.

Japan's No. 1 Illumination 
Street*

Strengthening product development and manufacturing 
capabilities to expand market share globallyGrowth in TAKASHO DIGITEC

Regional revitalization 
initiatives

Contributing to regional revitalization 
through illuminations and drone shows at 
events across the country

Conducted a drone show using our 
own manufactured drones at events

Light up the gardens

Night-time economy
68



1 2

人工芝

Improve revenue decline due to external factors
Business Model Restructuring

Growth StrategyHome-use

New Products
Strengthening
Web Business

Offering high-quality products with exceptional design Strengthen Aoyama Garden website sales
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Topics 大手チェーン販路拡大

Aiming to become the world’s No.1 garden 
category manufacture by expanding brands
awareness and sales channels

Overseas

１．Launching at Home Depot Stores 

Sales start from this September

２．Expanding sales channel to major chain stores in U.S.A and AU

３．Developing new sales channel through exhibiting trade shows

４．Resumption of e-commerce at Amazon/Home Depot

５．Partnering with U.S.A manufacturing facility (U.S.A tariff countermeasures)

６．Expansion of the Pro-use Market

Growth Strategy
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1,478 1,398 

2,328 

2,673 
2,795 
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Others 1000stores

ＨＣ 750stores
Others 1200stores

・Limited sales in major 
chain stores
・Main revenue comes 
from EC sales 

・From a strategic perspective, stopped
accepting EC orders to adjust the selling price

・Recovery driven by stronger proposals and
new product launches at major chain stores

・Resuming EC sales and expanding sales
channel to major chain stores

・Optimizing inventory levels 
・To promote the Takasho brand, we are enhancing the sales
of the building materials (Ever Art Wood / Ever Art Board) ,
including artificial bamboo products (Ever Bamboo, etc.)

Break-even point 
of Overseas segment

Aiming to become the world’s No.1 garden 
category manufacture by expanding brands
awareness and sales channels

Overseas Growth Strategy

● Overseas Business sales plan

（Million yen）

FY2025
Results

FY2026
Results

FY2028
Plan

FY2027
Plan

FY2029
Plan

*HC：home improvement center 71



大手チェーン販路拡大

No. 1 DIY store in the U.S.A (approx. 2,430 stores) 

Annual sales of approximately 24 trillion yen

Rollout begins this fall at 31 stores. 

Expansion to 130 stores planned for next fiscal year.

Ace Hardware

Major U.S.A franchise chain (approx. 5,100 stores)

Annual sales of approximately 1.4 trillion yen

Exhibiting at trade show in August 2025

Scheduled for full implementation starting next fiscal year.

Home Depot

Costco

Major U.S.A membership-only warehouse club (approx. 610 stores)

Annual sales of approximately 3 trillion yen

Scheduled for full implementation starting next fiscal year.

Bunnings

Major AU home improvement store (approx. 310 stores)

Annual sales of approximately 1.8 trillion yen

Implementation started from this summer in 100 stores.

Expand to 140 stores in next fiscal year.

1
Implemented at 
Home Depot Stores 2

Expand sales channel in 
major chain stores

Aiming to become the world’s No.1 garden 
category manufacture by expanding brands
awareness and sales channels

Overseas Growth Strategy
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Store Implementation 
Case Studies

Aiming to become the world’s No.1 garden 
category manufacture by expanding brands
awareness and sales channels

Overseas Growth Strategy
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3 Trade shows

【BFG trade show】Aug. 5 thru 7 @Dallas
Negotiated with 50 store owners

【Ace trade show】Aug. 12 thru 14 @Chicago

The largest horticultural distributor in 
the U.S.A with 10,000 retail outlets

Aiming to become the world’s No.1 garden 
category manufacture by expanding brands
awareness and sales channels

Overseas Growth Strategy
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4
Resumption of e-commerce 
at Amazon/Home Depot

From a strategic perspective, temporarily stopped accepting
e-commerce orders to adjust selling prices, and resumed 
e-commerce sales in July

Aiming to become the world’s No.1 garden 
category manufacture by expanding brands
awareness and sales channels

Overseas Growth Strategy
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5
Partnering with U.S.A 
manufacturing factory

As a countermeasure against tariffs, 
partnering with domestic production factory 
in the U.S.A

Aiming to become the world’s No.1 garden 
category manufacture by expanding brands
awareness and sales channels

Overseas Growth Strategy
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6
Expansion in Pro-use 
business market

Aiming to become the world’s No.1 garden 
category manufacture by expanding brands
awareness and sales channels

Overseas Growth Strategy

Promote sales of high-demand, high-margin 
products for the residential and non-residential 
contract markets in the U.S.A
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05 Topics
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NEW Products 2026
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NEW Products 2026
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NEW Products 2026
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NEW Products 2026
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Sales promotions and in-house exhibition 2026
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Topics

幸せを作る明日の風景
Scenery of Future for Happiness

Exhibit at the International Horticultural Expo 2027, Yokohama

Theme “Well-being

(Mental and Physical health and Happiness)”

Exhibition Period: Scheduled from March 19 to September 26, 2027

The theme of EXPO 2027
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FY2026
Results

FY2027
Plan

FY2028
Plan

FY2029
Plan

Net Sales 20,246 22,961 24,354 26,109
Operating income 218 501 1,127 1,487
Ordinary income 717 520 1,061 1,422

Net income 198 120 569 835

Growth Strategy
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FY2027 Plan & Medium-to-Long-term Plan
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fi
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（MY）

（Million yen）

FY2026 FY2027 FY2027 FY2028
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FY2026
Results

FY2027
Plan

FY2028
Plan

FY2029
Plan

Pro-use 14,297 15,209 16,018 17,085 

Home-use 3,989 4,634 4,796 5,317 
Overseas 1,897 3,040 3,455 3,617 
Others 63 76 83 88 

Growth Strategy
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Pro-use Home-use Overseas Others

FY2027 Plan & Medium-to-Long-term Plan（Sales Segment)

（MY）
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FY2026 FY2027 FY2028 FY2029

（Million yen）
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Email：takasho_ir@takasho.co.jp

These forecasts are based on information currently 

available to us regarding domestic and overseas 

economic conditions, industry trends related to our 

business, and other factors that may affect our 

business performance.

These forecasts may be affected by uncertain factors 

such as market conditions, competitors, and whether 

or not our new products will be adopted.

Therefore, please be aware that actual results may 

differ from these forecasts.
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